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MESSAGE FROM THE PRESIDENT

The year 2025-2026 was defined by leadership for Accés Microcrédit
Gaspésie-lles-de-la-Madeleine, a clear sign of the organization's strong
maturity and enviable stability.

We are proud to have supported over 78 new entrepreneurs from diverse
backgrounds and to have continued guiding 42 active clients to ensure the
sustainability of their business projects. With $209,800 in loans granted
this year, and an investment fund now exceeding $1.3 million, AMCGIM
strives to be a driver of social and economic development in the Gaspésie
and Tles regions by offering financial and technical support to individuals
excluded from mainstream entrepreneurship support programs.

At the regional level, AMCGIM played a key unifying role within the
economic development sector by taking charge of organizing the first
regional gathering of economic development partners. This initiative
demonstrates our organization’s prominent position in the region and helps
cement AMCGIM as an essential player in Gaspésie and the lles.

Driven by a stable and committed team, these actions reflect years of
dedication to ensuring the organization's growth and long-term viability. It is
with great satisfaction that we note an enviable stability within our team,
featuring employees with several years of experience and a remarkably
positive job satisfaction rate.

Finally, the organization continued its collaborative and innovative efforts
by developing new, creative initiatives in cooperation with a wide variety of
local stakeholders. This was done with a constant focus on better serving
our target clientele and fully achieving our mission: to offer empowerment
opportunities to individuals excluded from traditional financing paths so
they can fulfill their entrepreneurial dreams.

Thank you to our partners, committee members, and collaborators for their
trust. Together, we are helping to build a more human, inclusive, and
collaborative economy for Gaspésie and the Tles-de-la-Madeleine.

Marina Desaulniers
President or the Board of
Directors

« AMCGIM strives to be
a driver of social and
economic development
in the Gaspésie and lles
regions »




MESSAGE FROM THE DIRECTOR

With several years of strong performance in achieving its objectives and
firmly established partnerships, Accés Microcrédit Gaspésie-iles-de-la-
Madeleine (AMCGIM) tackled the 2025-2026 year with confidence and
bold determination. It was indeed a year marked by the development of
visionary projects for our entrepreneurial clientele, but it also saw the
organization take on significant leadership within the regional
entrepreneurial development ecosystem.

First and foremost, it is important to highlight the excellent work of our
current team, which continues its dedicated efforts in client support.
Demand remains very high, and despite being a small team, AMCGIM
manages to provide an impressive number of high-quality coaching hours
to over 130 different clients, as well as financial support to 19 new
business projects across the entire territory.

Building on these convincing results, AMCGIM undertook the development
of a new fund during the year. Always striving to offer accessible financing
options to individuals who lack access to conventional credit sources, the
organization launched the Fonds Desjardins de soutien a I'entrepreneuriat
jeunesse (Desjardins Youth Entrepreneurship Support Fund). Supported
by the Caisses Desjardins of Gaspésie and the Tles, this fund will now
enable young people aged 16 to 20 to benefit from a generous financing
program for small-scale, yet highly promising business projects.

Furthermore, embracing its role as a regional economic development
organization and working in close collaboration with Innovation Gaspésie,
AMCGIM decided to provide leadership among regional partners. Our two
organizations organized the first edition of the Gaspésie economic
development partners' meetings. This inaugural event was a resounding
success, bringing together over 50 stakeholders from across the region to
network and brainstorm innovative ways to collaborate on supporting
entrepreneurs.

It is therefore with great pride that we see how, in 2025-2026, AMCGIM
has truly established itself as a leading player, demonstrating strong
leadership and the capacity to successfully carry out major initiatives
related to the economic development of Gaspésie and the lles-de-la-
Madeleine. The future is sure to bring its share of challenges, but it looks
incredibly promising nonetheless!

Yan Tremblay
Executive Director

« It was indeed a year
marked by the
development of
visionary projects ... »




Accés Microcrédit Gaspésie-iles-de-la-Madeleine (AMCGIM) mission is to contribute to the
economic and human development of the community by offering technical support, local
support and a financing service to people with limited access to ordinary financial services so that
they can achieve their goals. Thus, creating job-generating projects while taking their place in the

local and regional economy.
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OUR VALUES

MICROCREDIT: A HUMAN
APPROACH

The Quebec “style” of community credit is
characterized by a global approach that aims to
meet both the economic and social needs of
individuals. Firstly, the support of Acces
Microcrédit Gaspésie-lles-de-la-Madeleine s
mainly solicited to support the launch of
businesses. But it is also available for the
expansion or consolidation of your business
projects. In all cases, the financial support
offered is flexible and adapted to the realities of
our entrepreneurs.

1884214 835

Our values guide everything we do: mutual support fuels our solidarity, respect fosters
lasting connections, empowerment gives everyone the power to act, inclusion ensures a
place for all, and the entrepreneurial spirit inspires boldness and innovation. Together, we
are building an ecosystem where every entrepreneur can thrive.



PROUD MEMBER OF MICROENTREPRENDRE

THE STRENGHT OF THE
MICROENTREPRENDRE NETWORK

Known and recognized as the entrepreneurial
microcredit network in Quebec, MicroEntreprendre
relies on its members who are deeply rooted in
their respective communities to fulfill its mission.

organizations

They provide close support and easy access to served
entrepreneurial financing through an inclusive reglons
approach.

A trusted partner for entrepreneurs, microcredit

MicroEntreprendre offers them a winning formula sxperts

that combines personalized guidance with flexible
financing for the success of their projects.

ecosystem, MicroEntreprendre is supported,
notably, by the Quebec Ministry of Economy,

Innovation, and Energy. MicrOEntreprendre
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An active player in the Quebec entrepreneurial r
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NEWS 2025-2026
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With the invaluable support of the Caisses Desjardins of
Gaspésie and the lles-de-la-Madeleine, and in collaboration
with the region's Carrefours jeunesse-emploi (CJE), our
organization launched the Fonds Desjardins-AMCGIM de
soutien a l'entrepreneuriat jeunesse (FSEJ—Desjardins-
AMCGIM Youth Entrepreneurship Support Fund) for young
entrepreneurs with big business ideas.

. The FSEJ aims to provide young people aged 16 to 20 who
have serious, viable entrepreneurial projects with the tools
they need to bring their ideas to life, covering technical,
human, and financial aspects alike.

STRATEGIC RETREAT

In the fall of 2025, the team and board of directors of Accés
Microcrédit Gaspésie—lles-de-la-Madeleine headed to the
Camp de base in Coin du Banc. This strategic retreat,
facilitated by Benoit Trépanier, provided the perfect
opportunity to lay down the final milestones of our strategic
plan.

This productive weekend allowed us to map out a clear and

inspiring vision for the organization's future. Enriched by the

invaluable feedback from our clients, partners, and network
-“’ members, we are now ready to turn reflection into action.

| This year, Accés Microcrédit Gaspésie-lles-de-la-Madeleine
is proud to celebrate its 20th anniversary! Two decades of
commitment, support, and coaching for the entrepreneurs in
our community.

|

AMCGIM'S 20th ANNIVERSARY

YOUTH ENTREPRENEURSHIP FUND




ACHIEVEMENTS 2025-2026

Loans issued

new individuals welcomed and
guided

The year 2025-2026 bears witness to Acces Microcrédit's tangible impact on the ground, with
nearly 80 entrepreneurs benefiting from our team's support and coaching. The 19 loans granted
this year, totaling $209,800, propelled projects with a global value of $1,745,179, illustrating an
exceptional leverage effect for our community.

Of note is the strong vitality within the retail and service sectors, which alone accounted for 13 of
this year's investments.

$ 209 800 have been loaned

84 jobs maintained or created with
and without financing

In 2025-2026, the accessibility of our services was once again highlighted by the support
provided to over a dozen project proponents from Anglophone and First Nations communities.
This year also served to consolidate the success of the digital fund launched last year: with 4
out of a total of 19 loans granted, this program confirms its added value for our local
entrepreneurial ecosystem.




PROFILE OF OUR CLIENTELE

PROFILE OF INDIVIDUALS
SUPPORTED IN 2025-2026
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ENTREPRENEURS SUPPORTED

STEPHANIE DESHARNAIS

INTERVENANTE EN
RELATION D'AIDE

Stéphanie Desharnais is an intervention worker, author, and
speaker who offers comprehensive, holistic support to both
adolescent and adult clienteles. Through individual, couple, or family
sessions, she guides individuals in their pursuit of well-being by
helping them better understand what they are going through. She
also offers group sessions and workshops/lectures, and writes
various educational and therapeutic books to share her message.

The loan from AMCGIM enabled Stéphanie to acquire computer

ETON
f,ﬁ;%LAVlGNON equipment configured with the necessary software for her business

operations to run smoothly.

"Thanks to AMCGIM, | was able to acquire the computer equipment necessary for my
activities, which take place largely online. But above all, thanks to the warm and welcoming
approach, they quickly identified my needs and met them with the perfect financing product.
| felt that the people who supported me sincerely believe in my entrepreneurial project.”

= VALERIEHUGHES

Y

LES SERRES DE
LA RIVIERE

Founded in 2022 in the Bonaventure MRC by entrepreneur Valérie
Hughes and her partner, Les serres de la Riviere is redefining
Quebec's horticultural production. From the very beginning, the
business set itself apart by designing the province's first large-scale
commercial underground greenhouse—an energy-efficient model
that allows for cultivation with zero heating costs.

The funding provided enabled the entrepreneur to acquire

BONAVENTURE :
equipment as well as her second greenhouse. .
10

MRC BONAVENTURE



ENTREPRENEURS SUPPORTED

N sTEPHANIE GAUTHIER

STEPHANIE GAUTHIER
NARRATION ET
ANIMATION

Active for several years in the field of storytelling and hosting,
Stéphanie has taken a major step forward: five years after
launching her own business with the support of AMCGIM, she is now
moving into her very own office studio. This new space will enable
her to produce podcasts and collaborate more easily with partners
on various projects.

The loan provided by AMCGIM was the key driver in acquiring her

sAINT-S|ME0N state-of-the-art equipment and setting up this studio.

MRC BONAVENTURE

CLEMENT VALLEE

BISEAK

Located in Sainte-Anne-des-Monts in Haute-Gaspésie, Biseak is

a must-visit shop specializing in the sale, rental, and repair of

bicycles and paddleboards. Founded out of passion, this dynamic business is led by its owner, Clément
Vallée, who successfully transformed a student initiative into a true regional benchmark for outdoor
enthusiasts. The dedicated team shares its love for the region by enabling locals and visitors alike to
discover Gaspésie's most beautiful landscapes on two wheels.

£ DES MONTS AMCGIM provided a loan for the modernization of the business's computer
NNE- .

STE-A . i t
SIE equipmen
MRC HAUTE—GASPE



ENTREPRENEURS SUPPORTED

TADASANAYOGA

COOPERATIVE DE
SOLIDARITE

Founded in 2025, Tadasana Coop de Yoga is the
first yoga studio in the heart of Gaspé. A collective
project, structured as a solidarity cooperative, it is
deeply rooted in its community. Born from a heartfelt
impulse, it is driven by a team of women united by
the same desire: to sow gentleness and care for the
community, both teachers and practitioners alike.

GASPE .
MRC COTE-DE-GASPE
Their mission is to gather Gaspé’s yoga and well-being community in an accessible, caring, inclusive,

and practice-adapted space.

Granted through the PACGIM, the funding helped cover the costs associated with starting up the
business (renovations, equipment purchase) and ensured stability for the beginning of operations
while the business built up momentum.

“The support from Acces Microcrédit gave us a real boost of energy to roll out our project.
For a start-up business, it is invaluable to feel the community's backing and to know that our
mission resonates."

PlERRE=-SIMON LAMBERT
LEMERCIER

Long established in Chandler, at the heart of the CHANDLER
Rocher-Percé MRC, the Lemercier Chandler boutique is a

benchmark for men's ready-to-wear clothing. Already backed by solid entrepreneurial experience in
the forestry sector, Pierre-Simon chose to take over the reins of this business. To ensure the
boutique’s long-term sustainability, this handover is being carried out in close collaboration with the
former owners to guarantee a smooth transition.

The loan granted by AMGIM made it possible to complete the

CHANDLER DERCE entrepreneur's equity contribution and thereby finalize the financial
MRC ROCHER structure.

12



ENTREPRENEURS SUPPORTED

ZEPHYR MICRO-
TORREFACTEUR

Following the launch of Café des Lupins, Juliette Lévesque-
Guilbeault founded Zéphyr micro-torréfacteur. Based in the lles-de-
la-Madeleine, this artisanal business specializes in light-to-medium
roasting of coffee beans. She sources exclusively from South
American farms recognized for their ethical labor practices.

Thanks to the financial support from AMCGIM, the business was
able to acquire the basic inventory necessary to launch its

ETANG-DU-NORD operations.

MAGDALEN ISLANDS

LA TRAPPE

Nestled in Old Harry, La Trappe is a must-visit artisanal stop in

the Magdalen Islands. Born from the passion of two inspired entrepreneurs, this boutique offers
original creations that tell the story and beauty of the archipelago. Each piece, crafted with care and
meticulous detail, becomes the perfect keepsake to pack in your luggage and bring a little bit of the
Islands' magic back home.

The loan granted by AMCGIM enabled Ms. Cram to purchase inventory and
OLD-HARRY to develop additional promotional and marketing strategies.

MAGDALEN ISLANDS .
13



ENTREPRENEURS SUPPORTED

AUDREY ROBINSON

AR DESIGN ET
EVENEMENTS

Based in Sainte-Anne-des-Monts in Haute-Gaspésie, AR Design &
Evénement is a home-based business created by Audrey Robinson,
a graduate in interior decorating. Specializing in residential design
and event planning, she offers mobile, tailored, and affordable
services that are perfectly adapted to each client's expectations.

Thanks to the financial support from AMCGIM, the business was
ES-MONTS able to acquire the computer equipment necessary for its startup, as
ESIE well as working capital.

STE-ANNE-D
MRC HAUTE-GASP

KATIW FERLATTE RESIDENCE

FERLATTE

With several years of experience in the shelter and care facility

sector, Kathy is launching a family-type residential resource located by the sea in Bonaventure. This
specialized facility has a capacity of seven beds, dedicated to supporting individuals with mild
intellectual disabilities.

The loan granted by AMCGIM enabled Kathy to complete the purchase of
BONAVENTURE furniture to welcome her new residents and to ensure she has sufficient

MRC BONAVENTURE working capital. .
14



ENTREPRENEURS SUPPORTED

CHANDLER

AMELIE NOLETT-DESCHENEAUX

Huitres Baie-des-Chaleurs (MRC Avignon)

JENNY DONAHUE

Créasoi (MRC Rocher Percé)

MAXIME THERRIEN

Livraison de pains (MRC Haute-Gaspésie)

KEVIN AUDET

Les soudures Audet (MRC Rocher Percé)

services

STEPHANE KAWE

KAWE
SERVICES
INFORMATIQUES

Based in Chandler, Gaspésie, Kawe Services Informatiques is an IT
company founded by Stéphane Kawe—a dynamic
entrepreneur deeply dedicated to serving his community. The
business guides local SMEs through their digital transformation by
offering tailored, pragmatic, and ethical solutions, specializing in
business application development, secure artificial intelligence
integration, and cloud optimization.

, The loan provided enabled Stéphane to acquire equipment to
MRC ROCHER PERCE launch his business.

|

KIRT DEDAM
Archer Marketing (MRC Avignon)

LUCIEN CHAREST
Déneigement Lucien Charest (MRC Avignon)

NATACHA SIMARD
Couture Natacha Simard (MRC Bonventure)

GENEVIEVE LANGLAIS-BLAIS

GLB Musique (MRC Rocher Percé)



ACTIVITIES AND EVENTS

REGIONAL ECONOMIC DEVELOPMENT FORUM

Partnering to support the economy of Gaspésie

On May 7th, Accés Microcrédit Gaspésie—iles-de-
la-Madeleine (AMCGIM), in partnership with
Innovation Gaspeésie, orchestrated the very first
regional meeting for economic development
organizations.

Bringing together nearly forty partners at the
Mi'‘gmag Nation of Gespeg in Gaspé, this event
laid the groundwork for increased collaboration
across the region.

It is with great pride that our organization took the
leadership of this unifying initiative, whose success
already guarantees a second edition next year.

e e

40

Participants

MICROENTREPRENDRE GATHERING

Microentreprendre Network Members' Rendez-vous

As a proud member of the MicroEntreprendre

network, Accés Microcrédit GIM (AMCGIM) had
\ the pleasure of hosting its annual gathering, which
e i ' took place from June 17 to 19, 2025.

For the occasion, representatives from over 15
organizations from across Quebec converged on
Carleton-sur-Mer. This memorable event also
provided a wonderful opportunity to celebrate
AMCGIM's 20th anniversary in Gaspésie.

Over the course of these three days, the thirty or
so participants discovered the beauty of the
region, took part in enriching training sessions,
35 and exchanged views on future entrepreneurial

prospects.

Participants




ACTIVITIES AND EVENTS

Fostering Entrepreneurship in Every Organization: Discover Your Next Go-To Tools!

M | D | CA U S E D | E On September 25, 2025, an online lunch-and-learn
entre I~eneur1al Workshqp was organgd for entreprenel_Jrs across

p Gaspésie and the lles-de-la-Madeleine. This

ERITen enarelenitontelor nani=adon: interactive and welcoming 1.5-hour event aimed to
découvrez vos prochains outils coup de coeur! present concrete methods and tools to simplify
daily business management, optimize time, and

This virtual gathering fully achieved its mission to
inspire, simplify, and propel entrepreneurial actions

- throughout the region.

BREAKFAST & DISCUSSION IN THE ILES-DE-LA-MADELEINE

Accks
Une activcd préseniée por l.

This past November 5th, the AMCGIM team had
the immense pleasure of gathering its community
of clients for a welcoming breakfast at Chateau
Madelinot.

This special time for exchange not only allowed
our entrepreneurs to expand their networks and
discover new opportunities for collaboration, but it
also provided us with a valuable occasion to
gather their feedback on our services.

A huge thank you to all the participants:
DE_]EUNER AVEC NOS CLIENT.ES celebrating and highlighting your business

5 novembre 2025 achievements is always a source of immense
pride for us.




ACTIVITIES AND EVENTS

Yoga and Discussion Morning at Tadasana Coop de Yoga

On March 13, 2026, as part of Entrepreneurial
Microcredit Day, AMCGIM innovated by partnering
with Tadasana Coop de Yoga in Gaspé to offer a
unique activity combining personal wellness and
professional development. This themed morning
gathering had the dual objective of breaking
@ vendredi 13 mars entrepreneurial isolation and showcasing our
de7hadh support services.

(© Tadasana Coop de Yoga
Gaspé

microcrédit entreprenceurial

Following a warm welcome with coffee and
pastries, the team presented AMCGIM's crucial
role  in regional economic development.
Participants then took part in an accessible yoga
session designed to stimulate creative energy and
mental clarity, before closing the morning with a
period of informal networking. This original
initiative fully achieved its goal by fostering
authentic connections among local entrepreneurs,
while demonstrating our organization’s human and
community-focused approach.

Sales Outlets: Building and Maintaining Your Network

DOlNTS DE VENTE This past Thursday, March 26th, the AMCGIM

batir et entretenir son réscau

team joined forces with the expertise of
GIMXPORT to offer a free workshop exclusively
dedicated to startups within our community.

During this action-packed hour, our participants
gained an abundance of concrete tools to target
the right partners, approach businesses
professionally, and conduct regular in-store follow-
ups. From sales analysis to tips for landing a first
order, this training provided our entrepreneurs with
a solid foundation to boost their presence on store

shelves.

aimxpork




ACTIVITIES AND EVENTS

SERIES OF WORKSHOPS

In partnership with Culture Gaspésie

MAITRISEZ LES BASES DE LA TENUE DE LIVRES
POUR UNE GESTION EFFICACE

9 décembre 2025-11 h30a13h

Z00OM

cultYre

GASPESIE

PLANIFIER SON BUDGET
ET OPTIMISER SA RECHERCHE
DE FINANCEMENT

17 février 2026-11h30a 13 h

Z0OOM

cultYre

GASPESIE

Over the past few months, AMCGIM joined forces
with Culture Gaspésie to roll out a strategic series
of three virtual workshops. This joint initiative
aimed to provide artists, creators, and freelancers
across the region with concrete tools to tackle their
daily management, production, and growth
challenges.

The series focused on three key events:

» Bookkeeping Basics for Efficient
Management (December 9, 2025) : An
essential introduction to simplifying
administrative organization, optimizing
financial management during peak periods
(fairs, Christmas markets), and solidifying
project structures.

e Freelancers and Taxation (January 14,
2026): Organized in collaboration with Revenu
Queébec, this webinar clarified tax rules specific
to self-employed status.

68 e Planning and Optimizing Your Funding Search (February 17, 2026):
Facilitated by Emmanuelle Cloutier and Audrey Morand from AMCGIM, this

Participants

hands-on workshop guided participants through building realistic budgets,

diversifying income streams, and strategically planning their annual grant and
subsidy application schedules.

Through this impactful partnership, AMCGIM reaffirms its commitment to
demystifying business finance and providing local, tailored support that meets the
unique realities of the Gaspé cultural sector.
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INVOLVEMENTS IN THE COMMUNITY

Défi Osentreprendre
Three Team Members Serve on Défi Osentreprendre Regional Juries

. Participation in the Network Advisors' Micro-Networking Event

Throughout the year, our two development officers actively took part in the series of micro-
networking events for advisors within the Microentreprendre network.

. Défi Osentreprendre Regional Gala
Taking Part in the Gala on April 29, 2025, at Fort Prével

. Participating in the fles Economic Forum
On November 4, 2025, our director traveled to the Islands to take part in the archipelago's
economic summit.

TEAM

| LEONARD

ARSENAULT

Promotion
Agent

fles-de-la-Madeleine

TREMBLAY

Executive Director

Baie-des-Chaleurs

AUDREY

EMMANUELLE

MORAND

Development

Agent

Cote-de-Gaspé
Rocher Percé

Development
Agent
Baie-des-Chaleurs
Haute Gaspésie




VOLUNTEERS

Beyond a passionate, dynamic, and complementary team, AMCGIM relies on a
valuable network of dedicated volunteers committed to developing entrepreneurship
in the Gaspé and the Magdalen Islands. We would like to warmly applaud the
commitment of the 25 members of our investment committees, whose involvement is
essential to our success.

THANK YOU !

Investment committees represent the central pillar of community lending. They stand
out as a unique feature specific to AMCGIM within the regional financial support
landscape. In fact, every entrepreneur submitting a funding application must
personally present their project to the community investment committee of their own
MRC.

Each investment committee is composed of entrepreneurs, socioeconomic
stakeholders, and individuals who are passionate
about entrepreneurship. Their role sits at the

very heart of AMCGIM'’s activities and the e LINE BOUFFARD
financing we offer. * JESSICA GOODWIN
e JEAN-MICHEL LEBLANC

MRC DE LA COTE-DE-GASPE * DONALD VIGNEAU

, : « BERNARD VIGNEAULT
« MARIE-ANDREE LELIEVRE
« SOPHIE BOURDAGES MRC DU ROCHER-PERCE
* SIMON POIRIER « OLIVIER POULIN

* JULIE PLOURDE o ¢ MARIE-PIER ARSENEAU
e MARIE-CHRISTINE COTE « KIM DUEEY

* JEAN-MICHEL AUDET
MRC D'AVIGNON ET DE BONAVENTURE
e MARIE-EVE MALTAIS MRC DE LA HAUTE-GASPESIE

iLES-DE-LA-MADELEINE

e JENNIFER HAYES o GHISLAIN LEVESQUE

e SABRINA LEBLANC e CARL PELLETIER

e FRANCIS CARON e FREDERICK DEROY

o LIZA BERNIER-LANGLOIS e MARIE-ANDREE ST-PIERRE

e ERIC DION ¢ OLIVIER BERGERON




BOARD OF DIRECTORS

Once again this year, the members of our board of
directors have dedicated their enthusiasm and
commitment to the development of our _ _
organization. We would like to warmly thank them ERIC GUENETTE

for their invaluable involvement and unwavering Secretary - treasurer
support.

MARINA DESAULNIERS
President

MYRIAM BINETTE
Vice-president

We are also very pleased to welcome Ms.
Emmanuelle Bois to our board of directors. MELANIE LANGLOIS

- ) Administrator
In addition, a seat on the board is currently

vacant. If you are looking to take on a new EMMANUELLE BOIS
challenge and care deeply about the economic Administrator

development of our region, please do not hesitate
to contact us! AUDREY KEATING

Administrator

Board Vacancy
Administrator

Thank you!

PARTENAIRES

Over the years, numerous partners have
supported our initiatives. Some have been by
our side since the very beginning, while
others have provided temporary yet equally

Joe] Dévcioppement Canada Economic valuable support, whether for our day-to-day
conomique Canada evelopmen : : . .
pour Ies?égions i nukien for Giisbes Regions operations or project financing.

We express our deepest gratitude to the

. . donors and investors who support our

0 Desjardlns operations and our investment fund. It is
thanks to your commitment that we can

pursue our mission and actively contribute to

) the economic development of our region.
Economie, Science

et Innovation We would also like to highlight the

2 wol
Quebec contribution made over the past year by the

Marie-Francois Fund.
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™

GIVING EVERYONE THE MEANS
TO START A BUSINESS !

A ACCES
MICROCREDIT
. Gaspésie-iles-de-la-Madeleine

rier memere bu Reseau. MICFOENtreprendre

105 - 473, Boul. Perron
Maria (Québec) GOC 1Y0
T:418-534-3834
www.amcgim.org

00@


https://www.facebook.com/amcgaspesie
https://www.linkedin.com/company/17774847
https://www.instagram.com/amcgaspesie/
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	The Quebec “style” of community credit is characterized by a global approach that aims to meet both the economic and social needs of individuals. Firstly, the support of Accès Microcrédit Gaspésie-Îles-de-la-Madeleine is mainly solicited to support the launch of businesses. But it is also available for the expansion or consolidation of your business projects. In all cases, the financial support offered is flexible and adapted to the realities of our entrepreneurs.

	SINCE THE CREATION OF AMCGÎM


	225
	loans issued

	811
	1 884 214
	individuals supported
	($) granted in loans

	835
	jobs granted or maintained
	OUR VALUES
	Our values guide everything we do: mutual support fuels our solidarity, respect fosters lasting connections, empowerment gives everyone the power to act, inclusion ensures a place for all, and the entrepreneurial spirit inspires boldness and innovation. Together, we are building an ecosystem where every entrepreneur can thrive.


	PROUD MEMBER OF MICROENTREPRENDRE
	THE STRENGHT OF THE MICROENTREPRENDRE NETWORK

	NEWS 2025-2026
	YOUTH ENTREPRENEURSHIP FUND
	STRATEGIC RETREAT
	AMCGIM'S 20th ANNIVERSARY

	ACHIEVEMENTS 2025-2026
	Loans issued


	+1430
	$ 209 800
	$ 11 042
	PROFILE OF OUR CLIENTELE
	PROFILE OF INDIVIDUALS SUPPORTED IN 2025-2026
	GENDER
	45%
	53%

	AGE
	People aged 26 to 49 account for 82% of our 2025-2026 clientele."

	EDUCATION
	Nearly 40% of the individuals supported have an education level below the college level.

	INCOME
	26% of the new individuals supported have an income of $30,000 or less.


	PROFILE OF THE CLIENTE SINCE THE CREATION
	GENDER
	51%
	48%

	AGE
	People aged 26 to 49 account for 70% of our client base over the last few years.

	EDUCATION
	Among the individuals supported since the creation of AMCGÎM, 42% have an education level below college.
	22% DEP

	INCOME
	Nearly 50% of all individuals supported have an income of $30,000 or less.



	ACTIVITIES AND EVENTS
	REGIONAL ECONOMIC DEVELOPMENT FORUM
	Partnering to support the economy of Gaspésie
	On May 7th, Accès Microcrédit Gaspésie–Îles-de-la-Madeleine (AMCGÎM), in partnership with Innovation Gaspésie, orchestrated the very first regional meeting for economic development organizations.
	Bringing together nearly forty partners at the Mi'gmaq Nation of Gespeg in Gaspé, this event laid the groundwork for increased collaboration across the region.
	It is with great pride that our organization took the leadership of this unifying initiative, whose success already guarantees a second edition next year. .


	ATELIER
	MICROENTREPRENDRE GATHERING
	Microentreprendre Network Members' Rendez-vous
	As a proud member of the MicroEntreprendre network, Accès Microcrédit GÎM (AMCGÎM) had the pleasure of hosting its annual gathering, which took place from June 17 to 19, 2025.
	For the occasion, representatives from over 15 organizations from across Quebec converged on Carleton-sur-Mer. This memorable event also provided a wonderful opportunity to celebrate AMCGÎM's 20th anniversary in Gaspésie.
	Over the course of these three days, the thirty or so participants discovered the beauty of the region, took part in enriching training sessions, and exchanged views on future entrepreneurial prospects.



	ACTIVITIES AND EVENTS
	LUNCH AND LEARN
	Fostering Entrepreneurship in Every Organization: Discover Your Next Go-To Tools!
	On September 25, 2025, an online lunch-and-learn workshop was organized for entrepreneurs across Gaspésie and the Îles-de-la-Madeleine. This interactive and welcoming 1.5-hour event aimed to present concrete methods and tools to simplify daily business management, optimize time, and boost operational efficiency.
	This virtual gathering fully achieved its mission to inspire, simplify, and propel entrepreneurial actions throughout the region.


	LEARN AT BREAKFAST
	BREAKFAST & DISCUSSION IN THE ÎLES-DE-LA-MADELEINE
	This past November 5th, the AMCGÎM team had the immense pleasure of gathering its community of clients for a welcoming breakfast at Château Madelinot.
	This special time for exchange not only allowed our entrepreneurs to expand their networks and discover new opportunities for collaboration, but it also provided us with a valuable occasion to gather their feedback on our services.
	A huge thank you to all the participants: celebrating and highlighting your business achievements is always a source of immense pride for us.



	ACTIVITIES AND EVENTS
	ENTREPRENEURIAL MICROCREDIT DAY
	Yoga and Discussion Morning at Tadasana Coop de Yoga
	On March 13, 2026, as part of Entrepreneurial Microcredit Day, AMCGÎM innovated by partnering with Tadasana Coop de Yoga in Gaspé to offer a unique activity combining personal wellness and professional development. This themed morning gathering had the dual objective of breaking entrepreneurial isolation and showcasing our support services.
	Following a warm welcome with coffee and pastries, the team presented AMCGÎM's crucial role in regional economic development. Participants then took part in an accessible yoga session designed to stimulate creative energy and mental clarity, before closing the morning with a period of informal networking. This original initiative fully achieved its goal by fostering authentic connections among local entrepreneurs, while demonstrating our organization’s human and community-focused approach.


	WORKSHOP
	Sales Outlets: Building and Maintaining Your Network
	This past Thursday, March 26th, the AMCGÎM team joined forces with the expertise of GÎMXPORT to offer a free workshop exclusively dedicated to startups within our community.
	During this action-packed hour, our participants gained an abundance of concrete tools to target the right partners, approach businesses professionally, and conduct regular in-store follow-ups. From sales analysis to tips for landing a first order, this training provided our entrepreneurs with a solid foundation to boost their presence on store shelves.



	ACTIVITIES AND EVENTS
	SERIES OF WORKSHOPS
	In partnership with Culture Gaspésie
	Over the past few months, AMCGÎM joined forces with Culture Gaspésie to roll out a strategic series of three virtual workshops. This joint initiative aimed to provide artists, creators, and freelancers across the region with concrete tools to tackle their daily management, production, and growth challenges.
	The series focused on three key events:
	Bookkeeping Basics for Efficient Management (December 9, 2025) : An essential introduction to simplifying administrative organization, optimizing financial management during peak periods (fairs, Christmas markets), and solidifying project structures.
	Freelancers and Taxation (January 14, 2026): Organized in collaboration with Revenu Québec, this webinar clarified tax rules specific to self-employed status.
	Planning and Optimizing Your Funding Search (February 17, 2026): Facilitated by Emmanuelle Cloutier and Audrey Morand from AMCGÎM, this hands-on workshop guided participants through building realistic budgets, diversifying income streams, and strategically planning their annual grant and subsidy application schedules.
	Through this impactful partnership, AMCGÎM reaffirms its commitment to demystifying business finance and providing local, tailored support that meets the unique realities of the Gaspé cultural sector.



	INVOLVEMENTS IN THE COMMUNITY
	IMPLICATIONS DANS LE MILIEU
	Défi Osentreprendre
	Three Team Members Serve on Défi Osentreprendre Regional Juries

	Participation in the Network Advisors' Micro-Networking Event
	Throughout the year, our two development officers actively took part in the series of micro-networking events for advisors within the Microentreprendre network.

	Défi Osentreprendre Regional Gala
	Taking Part in the Gala on April 29, 2025, at Fort Prével

	Participating in the Îles Economic Forum
	On November 4, 2025, our director traveled to the Islands to take part in the archipelago's economic summit.

	TEAM
	YAN
	TREMBLAY
	Executive Director

	LÉONARD
	ARSENAULT
	Promotion Agent

	EMMANUELLE
	CLOUTIER
	Development  Agent

	AUDREY
	MORAND
	Development  Agent

	VOLUNTEERS
	INVESTMENT COMMITTEE

	THANK YOU !
	ÎLES-DE-LA-MADELEINE
	MRC DE LA CÔTE-DE-GASPÉ
	MRC DU ROCHER-PERCÉ
	MRC D'AVIGNON ET DE BONAVENTURE
	MRC DE LA HAUTE-GASPÉSIE
	BOARD OF DIRECTORS
	Once again this year, the members of our board of directors have dedicated their enthusiasm and commitment to the development of our organization. We would like to warmly thank them for their invaluable involvement and unwavering support.
	We are also very pleased to welcome Ms. Emmanuelle Bois to our board of directors.
	In addition, a seat on the board is currently vacant. If you are looking to take on a new challenge and care deeply about the economic development of our region, please do not hesitate to contact us!
	MARINA DESAULNIERS
	ÉRIC GUÉNETTE
	MYRIAM BINETTE
	MÉLANIE LANGLOIS
	EMMANUELLE BOIS
	AUDREY KEATING
	Board Vacancy



	Thank you!
	PARTENAIRES
	Over the years, numerous partners have supported our initiatives. Some have been by our side since the very beginning, while others have provided temporary yet equally valuable support, whether for our day-to-day operations or project financing.
	We express our deepest gratitude to the donors and investors who support our operations and our investment fund. It is thanks to your commitment that we can pursue our mission and actively contribute to the economic development of our region.
	We would also like to highlight the contribution made over the past year by the Marie-François Fund.

	GIVING EVERYONE THE MEANS TO START A BUSINESS !


